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Business NLP Certification Programme

Introduction 

This programme was designed and prepared utilizing some of the ideas of UK's- longest in the business- Master Trainers... 

Overview:
This 5 day seminar programme serves to introduce the participants to a deeper knowledge and know-how of NLP and what wonders the use of its tools can achieve. 

NLP is not only about knowledge. It is about knowing how to do. The skills of NLP are most useful for management; goal achievement, state management, coaching and above all, communication skills.

This certificated programme is a stand alone period to show deeper understanding of NLP and the management of its practices. 

Neuro-Linguistic Programming (NLP) is now recognized world-wide as a powerful tool for both rapid change and the achievement of excellence – it is widely used in the worlds of leadership, management coaching, therapy, elite sport and in the arena of both personal and professional mastery. 

Learning NLP can help you to develop enhanced self-awareness, reach deeper levels of personal congruence and to give you robust skills for helping yourself and others to achieve your important goals. Joining this 5 day programme is the right thing to open the doors towards mastery in all avenues of life in management and leadership. You will have the choices to adopt new skills and build on old well tried successful skills. You will make progressive steps towards achieving excellence and avoid what can be a slippery road to success.

Objectives of This Seminar: 

We, the New Code people, make the following available for your rapid learning...and with your effective manager's mind will very easily learn... and achieve...

· Advanced goal setting through the “Grow Powerful” Model, and the keys to goal achievement.

· Appreciate your management style and improve impact.

· Emotional intelligence and State management in any situation.

· Manage time and stress.

· Rapport and Communication skills.

· Create and manage improved relationships.

· Appreciate your learning style and accelerate your learning.

· Become a skilful influencer, with precision language.

· Create your own reality and appreciate the possible reality of others.

· Ways to fulfill your true potential as a manager and a leader.

· Reap the rewards of higher levels of personal mastery. 

· Learn to master your own mind and drive your own vehicle of life…

Methodology and Materials: 
This programme is at least 40 hours long training. It is packed with exercises and enjoyable material. I have seen it continue to 45 hours, because the Participants wanted more. This inspirational and leading-edge management training programme is proactive, highly interactive and experiential learning intervention, delivered using a mix of lively presentations, group work and self change. Specific delivery methodologies include training, facilitation, coaching, along with deductive and inductive learning activities. 

Our NLP training methodology is based on the 4MAT system and utilizes accelerated learning practices (harnessing unconscious and conscious learning resources). Each participant will receive a comprehensive course manual to support their learning experience. 

Course Programme 
Although listed linearly below, this flexible, 5 day, programme is delivered in a radial and non-linear manner...

· Your outcome and your potential management level

· Introducing NLP and its Various skills of NLP; the computer of the mind

· Operating Principles of NLP

· Perception of Reality

· The Cause and Effect Equation

· The conscious and unconscious minds; the mind and body connections

·  The Communication Model – the relationship between the outer and inner worlds of you.
· The inner wiring system and the human epistemology
· Internal representations, physiology, states and behaviour.
· Modalities and Sub-modalities: the coding of subjective experience   
· Mind your language; perception is projection

· Changing your state. Anchoring and creating resourceful states

· The circle of excellence and brain storming

· The importance of rapport for personal congruence and relationships.

· Pacing and leading for influence.

· Operating Principles for success.

· The “Grow Powerful” Model of Goal setting

· The “Score” Model, Outcome elicitation and problem solving.

· Perceptual positions: gaining a deeper understanding of relationships

· New Behaviour Generator' ...experience the "As If” Frame

· Sensory Acuity, Calibrating and eye-accessing cues  

· How are beliefs, values and attitudes generated?

· Changing coordinates: how to create supportive beliefs and attitudes; sleight
      of the mouth and changing Limiting Beliefs

· Reframing: looking on the bright side

· Time lines, time travel and your journey to excellence

· Modelling Excellence

· Experiencing the future now...training your neurology for future success.

· Your PEJ and your further development

· And there is more...It never ends... does it?

1. Managing meetings

2. Interviews

3. Managing Conflict

4. Negotiations

5. Successful Sales

6. Effective Presentations

7. And much more....

The actual programme and time table will be given in manual and handouts at the start of the course.

NLP Applications 
People can focus their attention in such a way to reach extreme levels of excellence  

Sport People can focus their inner attention in a way to achieve new records and/or improve on old achievements.  

Coaches use NLP to facilitate quite elegant interventions in a hands-off way.

Therapists and psychotherapists use NLP to create transformation by understanding the client’s unconscious map of the world 

Sales Managers Sales people use NLP to identify and utilize motivation patterns in team members and clients as well as identifying buying patterns in clients

Educators use NLP to… identify and teach to all the learning styles in the class room and fully utilize representational systems - kinesthetic, auditory for teaching effectively.

Communicators use NLP to set and achieve outcomes and understand the feedback they receive from their communicatees.

Negotiators use NLP to reach a “win/win/win” situations and get permanent beneficial results.

Leaders and Managers in general can reap great benefits from utilizing NLP tools of excellence.

Which one of the above are you?
Consultant Profile: Dr. Churchill Al Temimi, Founder and CEO of "New Code Training" 

I have always worked on the principle; If you believe …you achieve…
	My Ambition is to assist People achieve their Goals by enhancing their Communications Skills, especially in the context of relationships, business and negotiations.
I believe that Communication Skills are at the core of all other skills; Leadership, All aspects of Management (personal, business, other people etc.), Coaching, Therapy, Education, Sports, Relationships, Parenting …etc.
"We can not “NOT” communicate. As we live we communicate and as we communicate, we show a sign of life".



Dr. Churchill Al Temimi.
PhD. Master Practitioner of NLP. Certified Coach and Trainer (Trainer member of ANLP). 
British national o Iraqi origin

With a professional back ground in communications engineering, business and management, Churchill's passion for NLP and the software side of communication is firmly based on practical applications.
“At this stage of life...I believe in what works... and NLP and the New Code Communication Skills work very well...NLP brought me, my family, friends and a few colleagues, great benefits in health, work, relationship and understanding of life's purpose and a lot more...I firmly believe in what NLP and the sound use of its skills can do to benefit every one... I can see how those benefits could propagate and spread to reach most people and make a better world"..."My ambition is to spread the use of NLP techniques to benefit all people, especially people of the Middle East; the great part of the world, where I began life, worked most of my working life and where I learnt a great deal and owe a lot to". 
	After his PhD graduation from the University of Birmingham-UK, Churchill’s 39 years of industrial and business work experience began with hands on tools experience, rubber on road type of thing… working in communications and control engineering in the oil industry. His experience went through roles in such disciplines and activities as engineering support, management, directorship, lecturing and training, consulting, coaching, leading and troubleshooting. You might say he had a finger dipped in many pies of experiences; which makes him now; an experienced professional trainer, coach, change manager and business and management consultant.
Most of all, he exercises a practiced discipline of continuous professional learning. His ability to bring about successful, sustainable and meaningful change allowed him to gain extensive skills at most levels of responsibility in such organizations as; oil production, engineering and management, service and support industry, customer focused services and training and change processes. 
Significant chunks of Churchill’s life in work were spent in Basra Petroleum Co., Iraq National Oil Company, Basra University and Iraqi Technical Training Establishment, Abu Dhabi Company for Onshore Oil Operations ( ADCO), Mutawa Group Of Companies- UAE, Nutec Training-UK, Emirates Training and Development Centre - UAE, Eldar Investments-UK, Leasbrook Associates Ltd-UK, and now as a managing director of “New Code Training”-UK.
In addition to his PhD qualifications in the hardware of communications engineering, Churchill’s belief in continuous learning as a prime purpose of life, led him to study the software of human interpersonal relations and to qualify as a Master NLP practitioner, Life Coach, a Hypnotist, a Communicator and a Trainer. He now specializes in experiential training in both open courses and in-house training. 


Churchill teamed up with a number of likeminded professionals to develop various empowering training programmes in inter and intra personal skills. 
Churchill and his associates focus on the core skills of every transpersonal training programme. These are “NLP Skills” and the “Communications Skill” training. 
We are especially interested in the “Emotional Intelligence and the Interpersonal based skills courses”. They always empower people and give them the advantage of choice and the freedom to choose what is right for their lives. And what a choice that is.!!!!
We always ensures that courses are freshly designed and tailor made according to the “Training Needs Analysis” of the sponsoring organizations’ requirements, the job to be developed and learned and the specific goals of the trainees.
We also insist on following the courses by coaching feedback sessions with the individual trainees to insure achievement of their goal and to help them in their change management when they go back to work. The new learning should be transferred to the trainees’ real life conditions, smoothly and effectively. We makes sure that every one benefits; the individual, the job, the sponsoring organization and the trainer, who benefits from the feedback.
 The main aims of our interpersonal communications coaching and training courses are to help the participants to;
· Achieve their goals and life desires.

· Increase the level of their self awareness and state management

· Manage their state of being

· Become aware of other people’s different perception of reality

· Manage the change process

· Transfer their learning to the work place and their real life.

· Increase their level of flexibility to get on with other people and build beneficial and empowering relationships.

· Form effective and achievable plans for self development

Our Certification;

	Participant in all Programmes will receive a “Competence Demonstration” Certificate on successful completion of a course... and effective demonstration of competence... Our Certificates are recognized by ANLP (http://www.anlp.org) as an authentic proof of quality training and successful achievement.
This certificate also qualifies our competent participants to gain an appropriate membership of NLP International-UK;


	Our courses are mostly informal. They demonstrate enjoyment, learning and future pacing. We 

Participants will receive a manual, on the first day, to assist them in their future development. They will also receive hand-outs as and when necessary.

We also follow our courses with one hour couching to each participant
This will cement the learning for life.
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